Memorandum @
Date: July 19, 2011

To: Penelope Townsley, Director
Department of Small Business Development
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Subject: Notice of Construction Project:
Miscellaneous Construction Contract (MCC)
Program: MCC 7360 Plan - CICC 7360-0/08
Request for Price Quotation (RPQ) No. 20110103
People’s Transportation Plan (PTP)
Electronic Speed Feedback Signs
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RECOMMENDATION

Contracts and Specifications staff has evaluated the subject project and recommends No
Measure for Community Small Business Enterprise (CSBE) Subcontractor participation, based
on the lack of available construction trade areas to be subcontracted. The total estimated cost is
$583,073.84. The Public Works Department (PWD) staff has checked the availability of CSBE
Subcontractors and has attached the PWD Project Measure Analysis and Recommendation
findings along with other supporting documents for consideration. PWD staff met with the
Department of Small Business Development's (SBD) Construction Manager in an effort to seek
out additional opportunities for CSBEs. The Community Workforce Program (CWP) is
applicable to this project. PWD received a response from the Geocode System which
determined that several work locations are in a Designated Target Area (DTA).

BACKGROUND

Speed management is a significant challenge for most communities in the United States. This is
particularly true for small, rural communities where the main roadway through the town serves a
dual role. Outside the town, the roadway provides high-speed travel over long distances; within
the built-up area, however, the same roadway accommodates local access, pedestrians of all
ages, on-street parking, bicycles, and the many other features unique to the character of a
community or larger city. This convergence of roadway purposes presents both an enforcement
challenge for the community and a potential safety problem for the public.

Addressing the issue through law enforcement alone often leads to temporary compliance at a
significant cost. A more permanent way to reinforce the need to reduce speed is to change the
look and feel of the road by installing traffic calming treatments that communicate to drivers that
the function of the roadway is changing. Traffic calming has been evaluated and used
extensively within low-speed urban areas in the United States but less so in rural areas where
driver expectations and traffic characteristics are different.
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DEPARTMENT INPUT
CONSTRUCTION CONTRACT/PROJECT MEASURE ANALYSIS AND RECOMMENDATION

Check applicable Ordinance(s): [X] 90-143 Responsible Wage and Benefits X 03-237 (formerly 03-1) Community Workforce Program

PROJECT INFORMATION See attachment [X]

Contract/Project/*Work Order No.: 20110103
*Reference corresponding project number when submitting a work order

Contract/Project Title: PTP Electronic Sign Feedback Signs
Description/Scope of Work: See Attached
Estimated Cost: 583073 Funding Source: Other (specify)

Location of Project (street address or beginning and ending points) i.e. 12345 NE 23™ Ct or Starts at 135 St. ends at 145 St.
Various, please see attached

PROJECT ANALYSIS FOR GOAL RECOMMENDATION (CWP) See attachment [_]

Engineer/Department or Agency’s estimated required workforce for Project g Work Order E:

Trade/Skills Required Est. # of workforce required per trade Est. # of total days to
complete job
Foreman 1 180
Laborers 3 180
180

Comments:Please note the estimated number of days to complete the job may not be equal to actual amount of days indicated
above.

PROJECT ANALYSIS FOR GOAL RECOMMENDATION (CSBE) See attachment

Sub-Trade Est. Cost % of Item to Base Bid Availability
$ %
$ %
$ %
RECOMMENDATION

Set-Aside: Level 1 [ ] Level 2 [] Level 3 [ ] Trade Set-Aside [ ] Sub-Contractor Goal ] Workforce GoallX] No Measure[X]

Basis for Recommendation:Lack of available sub-trades and Geocode revealed construction work to be performed is

within a Designated Target Area (DTA)

Date submitted to DBD:7-19-2011
Contact Person:Rodney McMillian or Frank Aira
Telephone No.:305-375-5320

C:\Review Committee Action Folder\Word Files\Review Committee Action-RC\7360 Cover and Anaysis Memos\7360\Electrical\Analysis\20110103- SBD
Input Analysis-07-19-11-JBP.docHarris/project analysis form
Revised 1/15/03



To: Penelope Townsley, Director
Department of Small Business Development

From: Rodney McMillian
Special Project Administrator
Public Works Department
Date:
Tuesday, July 19, 2011
Department:
Public Works
Contract Type:
CICC 7360 - Single Trade

Request for Price Quotation (RPQ) No.:

20110103
Re-submittal:[_]

XINo
RPQ Title:

People’s Transportation Plan (PTP) Electronic Speed Feedback Signs
Standard Industrial Code (SIC): 17-Special Trade Contractors: Electrical
Estimated Project Cost:

$583,073.84

Funding Source: PTP

Bonding Requirements:  Bid Bond- 5% of base bid amount
Performance Bond- 100% of Contract Award Amount

Method of Award: Line ltem

Check here if new Contract/Project purchase with no previous history:
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RPQ No.:

RPQ Title:

20110103

PTP Electronic Speed Feedback Signs

Detailed Scope of Work:

Work under this contract includes furnishing all supervision, labor, materials, tools, equipment
and performing all operations required to perform the Work in accordance with the Contract
Documents.

Work includes but is not limited to furnishing and installing new Solar Powered Electronic Speed
Feedback Signs (EFFS), pedestrian poles, foundations, pull boxes, conduit, service wire, and
grounding rods as shown in the contract plans and specifications at designated locations.

Contractor Certifications:

1.01  CONTRACTOR QUALIFICATION REQUIREMENTS

A. Certificate of Competency Requirement:

1.

Include with the bid submittal package, copies of certifications and documentation that
demonstrate that at the time of Bid and pursuant to the requirements of Section 10-3
of the Code of Miami-Dade County, Florida and these Solicitation Documents, the
Bidder holds a valid, current, and active:

a. Certificate of Competency from the County’s Construction Trades Qualifying Board
as an Electrical Contractor.

b. Certification, as an electrical contractor provided by the State of Florida Electrical
Contractors' Licensing Board, pursuant to the provisions of Section 489.511 of the
Florida Statutes (F.S.).

Pursuant to Section 255.20, F.S. and in lieu of the above, the County may consider a
bid from a Bidder that is a Contractor in good standing that has been prequalified and
considered eligible by the Florida Department of Transportation (FDOT) under Section
337.14, F.S. and Chapter 14-22, Florida Administrative Code, to perform the work
described in the Contract Documents. Contractors seeking consideration under this
Paragraph shall submit along with the bid submittal package for review and
consideration, current copy(ies) of their FDOT Certificate(s) of Qualification,
Certification of Work Underway, and Status of Contract(s) On Hand. Acceptable
FDOT prequalification(s) necessary to perform the Work specified in the Contract
Documents include the Traffic Signal Work Class.
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RPQ No.:

RPQ Title:

20110103

PTP Electronic Speed Feedback Signs

PWD Areas for possible contract measures:

None

Areas recommended for CSBE Subcontractor Goal:

None

Contract Measure Recommendation:

X
[

X O O O

[l

No Measure

Set-Aside:

Level | Level i Level llI
CSBE Trade Set-Aside(s):
Aggregate Set-Aside

CSBE Subcontractor Goal:

CWP: Applicable, several Work Order locations appear to be in a DTA, only one
listed below:

¢ Please see attached list
e 1781 NW 95" Street

DBE Subcontractor Goal:

Reason for Recommendation:

This is a single trade project; none of the primary trade related work (Sign Installation) can be
subcontracted as per the Miscellaneous Construction Contract (MCC) specifications.
Additionally, staff has met with the design engineer, construction project manager, and
members of the industry and concluded that there is no ancillary work required to complete this
project which may be subcontracted for CSBE participation.
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RPQ No.: 20110103

RPQ Title:  PTP Electronic Speed Feedback Signs

Comments:

PWD processed RPQ Nos. 20110025 and 200110026 under the MCC 7040 Plan (Attached);
however, bids received are 13% and 14% above the estimated cost of the project; therefore,
PWD rejected bids and will utilize the MCC 7360 Plan re-advertising under RPQ Nos. 20110103
and 20110104, respectively.

CSBE Prime History of similar Contracts/Projects for previous three years:

None

Similar Projects previously submitted for RC Action:

None

Scope of Work History Summary — Subcontracting Opportunities:

Areas recommended for CSBE Goal:

None

Areas used to meet subcontractor goal:

Not Applicable

CSBE Goal/Amount achieved:

Not Applicable
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Contracts Specifications Section

Luis O. Perez, PE

e

= Location .
Engineer Estimate North Summary of All Locations Estimate
Project No. 20110703, (PTP) Elecironic Speed Feedback Signs UNIT Qty Unit Price Cost
ITEM NO. DESCRIPTION ; UNIT PRICE cosT
70276 FLASHING ARROW BOARD (Temporary, Multmode) | Eampar 30.00 | _ 3060.00 102 30.00]  3060.00
10277 HIGH INTENSITY FLASHING LIGHTS (TEMPORARY, TYPE '8 | EADAY 100]  306.00 306 1.00 306.00
102-75A CONSTRUCTION SIGNS EADAY. 1.00 306.00 306 1.00 306.00
630-1-12 CONDUIT 2" PVC UNDER GROUND LF. 12.00 4500.00 375 12.00 4500.00 $ -
635-1.11 PULL BOX, METER TYPE (Polymer) AS. 51 _587.50 29962.50 51 587.50 20962.50 $ -
659-107 ALUMINUM PEDESTAL 4" 1.D. (Up tq 207 EA. 51 | .°1,500.00 76500.00 51 1500.00 76500.00 3 -
Solar Power Radar Speed Feedback Si n (LED), fumish and Instal! -
670-7-130A g \ \ 357000.00 $
Comp Y, (Including mounting Bracket as. | st | 700000 35700000 51 7000.00
o CONTROLLER CABINET POLE MOUNTED - [{includes Gircai -
676-110-110 breaker, relays & lightning suppressor, and flasher type 3)] EA. 51 250.00 12750.00 51 250.00 12750.00 $
700-48-18 SIGN PANEL (LESS THAN 15 SF.) AS. 102 180.00 18360.00 102 180.00 18360.00 $ -
B TOTA 502744.50 Base Submitted $ -
and Base of a B TOTA 0 44 50
[
ALLOWA
3.000.00
102-1 MAINTENANCE OF TRAFFIC LS. 10,054.89 g -
102-10A OFF-DUTY LAW ENFORCEMENT OFFICER LS. 10,000.00 48,000.00
990-0 ALLOWANCE-PERMITS LS. 10,000.00 $__6,000.00
800-6 FPL CONNECTION ALLOWANGE LS.
999-02 CONTINGENCY ALLOWANCE (10% OF BASE ESTIMATE) 50,274.45 $ -
TOTAL| 583,073.84 $ 57,000.00
d a O{a $
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MIAMI-DADE COUNTY

PUBLIC WORKS DEPARTMENT
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Site List for Electronic Speed Feedback Sign Installations at > A
Standard Middle/High Schools X L
: . Number of kmvb\®®& 220 .64 «W’Mc.w&mgu\/owfﬁwwnﬁ?ﬁm\
Solar Powered ﬁ
School Location Driver : FQ\ die T/Qi,ﬂwh%
Feedback ¢ b
Units Required o MeS (Gan N0 e beacsit
N 1|Mourning HS 2601 NE 151 St (N Miarmi) 4 2% ) BGTIOT o osﬁ ENEE
& 2|American HS 18350 NW B7 Av 2 330/5- 7.,% mmn.sm »o G0 Pww b SIY
A 3|Goleman HS 14100 NW 89 Av (Mia Lakes) 5 »roll M7 57 ?3{73\*:
y__ 4|Hialeah Gardens HS  '|11700.Fia Gardens Bivd 2 32010 nut cwp S ol et
5|Hialeah HS 251'East 47 St 1 2303 N} cwp See Prt dad
6|Hialeah Miami Lakes HS|7977 West 12 Av 2 23014 N b ce privk ot
7{Carol City HS 3422 NW 187 St (Opa Locka) 2 23305% e wiP See 1.\:)_ wh
8|Miami Central HS 1781 NW 95 St (Miami) 3 33 144 Yes 1 C f sae. io“.;ﬂww
9|Edison HS 6161 NW 5 Ct (Miami) 1 33126 fes > © ) we
10|Jackson HS 1751 NW 36 St (Miam) 2
11{Norland HS 1050 NW 195 St (MDC) 2
12{Northwestein HS 1100 NW 71 St (Miami) 5
13{Miami Springs HS 751 Dove Av (Miami Springs) 2
14|North Miami Beach HS |1247 NE 167 St (NM Beach) 3
15|North Miami HS 13110 NE 8 Av (North Mami) 2
16{Turner Tech Arts HS 10151 NW 19 Av (MDC) 2
17|Country Club MS 18305 NW 75 P 4
18{Doral MS 5005 NW 112 Av (Doral) 3
19{Highland Oaks MS 2375 NE 203 St 4 /\hwv ﬂ\cci 2.1 N
Totals: 51

¥ Blua o Dden. Acsemuve

SOLAR POWERED ELECTRONIC

MIAMI-DADE FEEDBACK LOCATION SHEET
6 3§ LUIS D, [0.HAYS[ 274711

REV.| DATE | DESCRIPTION [BY: DESIGN *n_..mnx DATE




Public Works Depan. .2nt MIAMI-DAL < COUNTY, FLORIDA
Contracts & Specifications REQUEST FOR PRICE QUOTATION (RPQ)

Section Contract No: MCC 7040 Plan - CICC 7040-0/07
111 NW 1st Street, Suite 1410 RPQ No: 20110025

Miami, FL 33128

This RPQ is issued under the terms and conditions of the MCC 7040 Plan .

Date Issued: 3/17/2011 Bid Date Due: 4/20/2011 Time Due: 2:00 PM
Bid shall be Submitted Via: Sealed Envelope to:

Name: Clerk of the Board Office EMail:

Address: 111 NW 1st Street, 17th floor, Miami Fl. 33128 Fax:

RPQ Added: 3/9/2011 User Bidder Request: 3/11/2011 OCI/OSBM Approval: 3/14/2011 Bidders Added:
3/15/2011

Project Number: 20110025 Estimated Value: $400,197.00 CSBE Level: CSBE Level 3
(excluding contingencies and dedicated allowances)

Project Name: People's Transportation Plan (PTP) Eietronic Speed Feedback Signs Emergency: N
Project Location:  Various (Refer to Appendix C of SP). ESP: N
Department Contact: Brenda Corteguera Phone No: 305-375-2930 Fax No: 305-375-2931
Project Manager: Jean Bernard Philippeaux Phone No: 305-375-2930 Fax No: 305-375-2931

Document Pickup: Contact: Contracts & Specifications Section Phone: 305-375-2930 Date: 3/17/2011
Document Pickup: Location: 111 NW 1st Street, Suite 1410, Miami. F!. 33128

Y/N: Mandatory: Date: Time: Location:
PreBid Meeting: Y_ N 4/5/2011  10:00 A.M. 111 NW 1st Street, 15th floor front conference room
Site Meeting: N, N
Type of Contract: Single Trade Method of Award: Lowest Responsible Bidder
Performance/Payment Bond Required: Y Bid Bond Required: Y_ Insurance Required: Y_
Addition Insurance Required: Y_ Addition Insurance Amount: $1,000.000.00
Comm Dist: Various Davis Bacon: N AIPP: N  $0.00
Prevailing Wage Rate Requirements: N/A DBD Subcontract Forms Required: N
CSBE Requirements: Y 100.0% Trade Set-a-side: N_

DBE Requirements: N_ 0.0% DBE Subcontract Forms Required: N -
CWP Requirements: Y 13.1%
Trade: Electrical - Traffic Signal Contractor (Primary)

Anticipated Start Date: 10/17/2011 Calendar Days for Project Completion: 180

Liquidated Damages / $$ Perday: Y  $1.423.00 Method of Payment: Scheduled Monthly Payments
CAPITAL BUDGET PROJECT # - DESCRIPTION MCC ESTIMATE
608740- SCHOOL SPEEDZONE FLASHING SIGNALS _ $400,197.00
FUNDING SOURCE:

SOURCE PROJECT NUM SITE # MCC ESTIMATE
People's Transportation Plan Bond Program 608740 #76087 $400.197.00
Awarded To: CSBE Exp Date: Paid Amt: $0.00

Collusion Affidavit Received: N Date Collusion Affidavit Received:

Base Amt: $0.00_ Cont Amt: $0.00 Ded Amt: $0.00 Award Amt: $0.00
Insurance: OCI Reviewed: Date Approved: GL Ins Exp Dt:

Bid Bond: Risk Approved: Date Approved: AL Ins Exp Dt:

P & P Bond: Risk Approved: Date Approved: WC Ins Exp Dt:

Scope of Work: (Contractor must obtain and submit all permits prior to performing any work.)



Work under this Contract . des furnishing of all supervision, labor, ma. .als, tools, equipment and performing all
operations required to construct the Work in accordance with the Contract Documents.

Work includes but is not limited to furnishing and installing new Solar Powered Electronic Speed Feedback Signs (ESFS),
pedestrian poles, foundations, pull boxes, conduit, service wire, and grounding rods as shown in the contract plans and
specifications at designated locations.

Design Drawings Included: Y_ Shop Drawings Included: N Specifications Included: Y_
Project Qualifier: Luis O. Perez Phone No: 305-375-2930 EMail: perezlu2@miamidade.gov
Comments:

LICENSE REQUIREMENTS:
At the time of Bid and pursuant to the requirements of Section 10-3 of the Code of Miami-Dade County, Florida and these
Solicitation and Contract Documents, the Bidder must hold a valid, current, and active:

a) Certificate of Competency from the County's Construction Trades Qualifying Board as an Electrical Contractor,
commensurate to the requirements of the Scope of Work, or

b) Certification, as an electrical contractor provided by the State of Florida Electrical Contractors' Licensing Board,
pursuant to the provisions of Section 489.511 of the Florida Statutes.

Pursuant to Section 255.20, Florida Statues (F.S.) and in lieu of the above, the County may consider a bid from a Bidder
that is a duly licensed Contractor in good standing that has been prequalified and considered eligible by the Florida
Department of Transportation (FDOT) under Section 337.14, F.S. and Chapter 14-2, Florida Administrative Code, to
perform the work described in the Contract Documents. Contractors seeking consideration under this Paragraph shall
submit along with the Bid Documents for review and consideration, current copy(ies) of their FDOT Certificate(s) of
Qualification, Certification of Work Underway, and Status of Contract(s) On Hand. Acceptance FDOT prequalification(s)
necessary to perform the work specified in the Project's Scope of Work shall include the Traffic Signal Work Class.

The Contractor shall furnish Certificates of Insurance to the County prior to commencing any operations under this
Contract. The certificates shall clearly indicate that the Contractor has obtained insurance, in the type, amount and
classification required by these Contract Documents.

BID DOCUMENTS:

Bidding documents may be purchased from the Miami-Dade County Department of Public Works, Contracts and
Specifications Section, 111 NW 1st Street, 14th Floor, Miami, Florida 33128 for a non-refundable fee of Fifty Dollars
($50.00) per each complete set of documents. Payment shall be in the form of a company check, cashier's check, or
money order payable to the “Board of County Commissioners of Miami-Dade County, Florida.”

ADDENDUMS - RFI"s

The Public Works Department has made changes with regard to how addendums and requests for information (RF}) will
be sent to document holders. Be advised that all Addendums, RFI's, and the document holders list (bidder’s list) are now
available to view online at the following web address:

http://services.miamidade.gov/DPM/SolicitationList.aspx

Therefore, during the advertisement period, the Department will not be sending these documents via certified mail. All
document holders must provide a dedicated fax number available at all hours. The Department will only be sending
addendums and RFI's by fax and posting online at the aforementioned link. The bidders list will be updated every Friday
during the advertisement phase of the contract. Please be aware that acknowledgment of receipt of all addendums and
RFI's remain a requirement when submitting bids.

VENDOR REGISTRATION:

Due to the new Vendor Registration procedures of the Department of Procurement Management, updated definitions
along with the “Affirmation of Vendor Affidavits” has been added to the Bid Submittal Package. The successful bidder must
be registered under this new procedure prior to award.

PRE BID - BID SUBMITTAL DUE DATE:
Pre-Bid Conference time and location: Tuesday, April 5, 2011, 10:00 AM., at 111 NW 1st Street, 15th floor Front
Conference Room.

Bid Submittal Time and Location: Wednesday, April 20, 2011, 2:00 PM at 111 NW 1 Street, 17th Floor, Clerk of the Board
Office.




Bidder List for RPQ PW - 704020110025

Company Phone

ABCON ELECTRIC INC (305) 816-6270

305-827-3827

Accura Electrical Contractors Inc.

305-819-7861

All Tech Electric, Inc

305-388-0071

MARLIN ELECTRICAL CONTRACTOR CORP (305) 231-8158

Med Electrical Contractors, Inc. (305) 226-0095

MURRAY ELECTRIC OF MIAMI, INC. 305-246-1088

R & D Electric, Inc 305-403-7841

(305) 556-6424

SIGNAL MAINTENANCE INC

305-592-6965

-ATEWIDE ELECTRICAL SERVICES INC

(305) 817-8087

TR

UNITED SIGNAL INC

(786) 953-4184



CONTRACT NO. MCC 7040

RPQ NO.: 20110025

PWD CSS ENG: Jean Bernard Philippeaux
BID VALIDITY: 180 Days

BID SUBMITTAL DUE DATE: May 18, 2011
BID OPENING DATE: May 18, 2011

PROJECT NAME: People’s Transportation Plan (PTP) Electronic Speed Feedback Slgns

COST ESTIMATE: $400,197.00
CSBE CONTRACT MEASURE: CSBE Level |, il and lll

CWP MEASURE: 13.1%
ADDENDUM (No. issued): 3
REQUEST FOR INFORMATION (No. issued): 0

BIDDERS (Apparent | CSEE SCHEDULE PROFFERED BID .
Firm Besition OF INTENT (\) (US MONIES) Remarks
/Telephone No
All Quality Electrical Services Inc. ﬁ o
305-968-7832 o ) q 5 3, S 2
v/l Florida Sol Systems Inc. N 'S
o7 o2
305-262-8403 LS 45| / 200 =
l/ " || Magesco, Inc. o :
305-758-2268 (b 449, 7
Signal Maintenance Inc.
954-274-6027 NO B
Systems Integration &
Maintenance, Inc. /U 0
0,

305-624-1113

Revised 5/16/2011 Page 1 of ™8 '@




Public Works

111 NW 1st Street » Suite 1410
Miami, Florida 33128-1970

T 305-375-2930 F 305-375-2931

miamidade.gov

June 20, 2011

CERTIFIED MAIL No.
7006 0810 0005 3817 8563

FACSIMILE; TELEPHONE No.
(305) 688-6297; (305) 968-7832

A e e [ R STE RIS

Mr. Samuel Lightbourne

All Quality Electrical Services, Inc.
14750 South River Drive

Miami, Florida 33167

Re: Contract Cancellation Notice
Public Works Department (PWD)
Request for Price Quotation (RPQ) No. 20110025 (MCC 7040 Plan-CICC 7040-07}
People’s Transportation Plan {PTP) Electric Speed Feedback Signs

Dear Mr. Lightbourne:

This letter will serve as a notification that the referenced RPQ has been cancelled and has been
re-advertised as RPQ No. 20110103. This action is being taken pursuant to the Miscellaneous
Construction Contract MCC 7040 Plan, of the General Terms and Conditions, Section 1.4,
CANCELLATION OF SOLICITATION and Special Conditions, Section 2.7, PRICING,
subparagraph B.

: Those firms that purchased contract documenté will not be charged for the new RPQ should they
g choose to participate. Should you have any questions regarding thls matter, please feel free to
contact me at (305) 375-2930. ;

Sincerely,

Frank Aira, P.E., CFM
Division Manager, PWD

FAlc

cc: Office of Capital Improvements
Penelope Townsley, DPM
Bob Williams, P.E., PWD
Rodney McMillian, PWD
Bernard Philippeaux, PWD
Clerk of the Board
Project File



